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It takes a community
to build a nest

How the service system can help fledgling families

Claire Ralfs Ph.D CEO - RASA
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| acknowledge the Kaurna elders past and present, and | wish to express my

commitment to support the next generation of Kaurna and Aboriginal elders thrive.
| will also take every opportunity to learn from their ancient wisdom .
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Building an integrated service community

Too often, fledgling and vulnerable families are confronted with service
chaos

Service silos and incompatible
service responses

Wrong dosage - too little or too
much service

Lack of coordination - services not
sequenced appropriately

Intimidating service procedures
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The Nest

Loved & Safe
Healthy
Material Basics
Learning
Participating

Positive Sense of
|dentity & Culture

commonapproach

A practical approach to improving the wellbeing of children and families

LEARNING
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Australlan Research Alllance for Childeen & Youth National

Callsooration * Evidence * Prevestion

A Common Approach
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“Start somewhere - it will lead everywhere’
- Nigel Richardson CBE, Child Friendly Leeds

Implementation

 Universal holistic
screening - DOORS

» Data sharing
e Data evaluation

* Time and effort
devoted to
parterships - high
challenge/high
support

e Time and effort

devoted to
reviewing outcomes
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Restorative Practice - High challenge, high support
Doing with, not to or for

Restorative Practice

CHALLENGE

Relairshpr i
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Universal Holistic Screening

Family DOORS (Detection Of Overall Risk Screen)
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Prof. Jennifer Mclntosh Ph.D.
Professor of Attachment Studies
Centre for Social and Early Emotional Development
Deakin University
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Universal Holistic Screening
Family DOORS (Detection Of Overall Risk Screen)

DOOR 1 s> DOOR 2 s> DOOR 3

Cultural & religious background
Feelings about concerns
Managing conflict

How the client is coping Profile of risk and
How the other parent is coping protective factors Literature review

Infant wellbeing In depth risk assessments
Children’s wellbeing Tailored response planning

Practitioner aide memoir

Parenting stress
Children’s safety
Client’s safety
Behaving safely
Other stressors Safety Planning

Pre-conception and pregnancy
domains currently in draft

Case formulation

Referrals

FamilyDOORS

DOORS has a developmental lens, screens for perpetration and victimisation as well as mental health
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Universal Holistic Screening

Family DOORS (Detection Of Overall Risk Screen)

Normative Outcomes

1

High Risk Outcomes

Lethal outcomes

1

Recent risk and protective factors

+

Historical risk and protective factors

Mclntosh and Ralfs (2012)
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Universal Holistic Screening
What have we learnt?

AV 92.6% 95.8%

Clentexperience NG PRl Sy
of universal lo help me” the forms.”
screening
Anonymous client  RESPECTFUL ~ BENEFICIAL ~ TRUTHFUL
survey with 134
‘just screened’
clients. 8.6% 94.3% 68.3%

“Some of the forms made “I see il as a benefit [o *It's easier to disclose personal

mea feal suspicious” e ka Fill sut or sensitive information
these forms” an a form
than face-to-face”

Lee and Ralfs (2015) ﬂMﬂmﬂnff/fWﬂmM
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Universal Holistic Screening

What have we learnt?

95%

AGREE

30%
AGREE

“IF SOMETHING POSSIBLY
SIGNIFICANT FOUND ... THEN
| SHOULD BE CONTACTED"

“I JUST WANT THE MINIMUM
CONTACT ... ABOUT MY
CASE AND NOTHING ELSE"

15%
DISAGREE

‘I WOULD LIKE OCCASIONAL
TEXTS OR PHONE CALLS
WITH UPDATES AND ADVICE"

15%

DISAGREE

“IT'S ACCEPTABLE TO SHARE
INFO WITHOUT CONSENT IN
AN EMERGENCY"

Lee and Ralfs (2017)

Anonymous survey of 263-269
RASA post-separation parents

Parents typically
« Want proactive support
 Expect information sharing

They expect more than silos
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Universal Holistic Screening

What have we learnt?
DOORS Risk Profiles | Parenting Concerns

28.3%

Sometimes/often harsh
in parenting

50.3%

Sometimes/often harsh
in parenting

Professional is concerned Professional is concerned

about child about child
19.7% (<5 years) 15.3% (<5 years)
33.4% (>=byears) 33.9% (>=byears)

Key Message

We must keep a focus
on children -

especially when parents use
services to talk about

themselves (because risks
are as high or higher)

Parents wanting children’s
or parenting services

Parents wanting couples or
general services

N=309; 405 i , x
Heidenreich, Lee and McIntosh (2018) K ( ’ fﬁﬂi )
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Universal Holistic Screening
What have we learnt?

Parents corroborate their stories

Mum, ‘His
behaviour
is unsafe’

Mum, I'm
worried about
our child’

_ Mum, ‘I'm
wor_rled al?out ) worried about
our infant our infant

and many others

Wells, Lee, Li, Tan and Mclntosh (2018) K ( ’ fﬁﬂi )
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Fledgling families need support
Stronger, wiser, kinder services

Focus on cultural

Strengthen
safety;
support
repair and
recovery

identity and
community

childrenand belonging
young people -

OFTS the 11 \f’“
eaﬁgnmemof,esoumes o AEHIE\IETHE“S‘R@

Holistic screening
and data

Genuine Community
OUR'PULSE Engagement The heart

Three Behaviours

’
Curiosity and creativity Of RA SA S
We are open to enquiry and discovery; we are committed to learning individually,

as a team, as an organisation and as a community. We use obstacles to drive innovation. appl'OGCh

Do our bit well

We are realistic, practical, simple but not simplistic. We recognise that clients change their lives; we at best inspire,
enable and support change. We build partnerships with other services and we recognise our limits.

Walk together in harmony (Uncle Lewis reference) W’m‘?f ﬁwm
We listen respectfully to different perspectives and we are open to influence. The spirit of working in harmony is )

about generosity and humility and respect for the differences we each bring to our partnerships. SOUTH AUSTRALIA




References

Heidenreich, A, Lee, ]., & Mcintosh, J. (2018). Screened but not heard: The importance of bringing children’s voices into the room when parents
present for non-parenting services. Poster presented at the Biennial Conference of the Australian Institute of Family Studies, Melbourne,
Australia.

Lee, J. and Ralfs, C. (2015, December). Truthful, beneficial and respectful: A survey of client attitudes to universal screening for safety risks in
families. Poster presented at the Stop Domestic Violence Conference of the Australian and New Zealand Mental Health Association,
Canberra, Australia.

Lee, J. and Ralfs, C.R. (2017, June). Getting beyond ‘Don’t ask, don't tell, won't know’ - the implementation of universal screening after parental
separation to prevent harm to children and families. Paper presented at the 7t World Congress on Family Law and Children’s Rights,
Dublin, Republic of Ireland.

Mcintosh, J.E. (2011). DOOR 1: Parent Self-Report Form. In J.McIntosh & C.Ralfs (Eds.), The Family Law DOORS handbook (pp.25-29).
Canberra, Australia: Australian Government Attorney General's Department.

Mcintosh, ). E., & Ralfs, C. (2012). The Family Law DOORS handbook. Canberra, Australia: Australian Government Attorney-General's
Department.

Wells, Y., Lee, ], Li, X, Tan, E. S,, & Mclntosh, ]. E. (2018). Re-examination of the Family Law Detection of Q\\éaﬁisk Screen (FL-
DOORS): Establishing fitness for purpose. Psychological Assessment, 30(8), 1121-1126

— A w -

K ' ' SOﬁI?Am'ﬁo
m' S e e—




More information on DOORS via: familydoors.com/

Detection Of Overall Risk Screen (DOORS)

Home About Training Tools Research Latest News Register Contact Us DOORS App Login
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