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I acknowledge the Kaurna elders past and present, and I wish to express my 
commitment to support the next generation of Kaurna and Aboriginal elders thrive. 

I will also take every opportunity to learn from their ancient wisdom .





Building an integrated service community

Too often, fledgling and vulnerable families are confronted with service 
chaos 

• Service silos and incompatible 
service responses

• Wrong dosage - too little or too 
much service

• Lack of coordination - services not 
sequenced appropriately

• Intimidating service procedures
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“Start somewhere – it will lead everywhere”
- Nigel Richardson CBE, Child Friendly Leeds

Frameworks

• Holistic
• Developmental

safety for children
• Family safety
• Restorative practice
• Collective impact 

and partnerships
• Cultural fitness
• Research and 

evaluation
• Results based 

accountability

Implementation

• Universal holistic 
screening – DOORS

• Data sharing
• Data evaluation
• Time and effort 

devoted to 
parterships – high 
challenge/high 
support

• Time and effort 
devoted to 
reviewing outcomes



Restorative Practice – High challenge, high support
Doing with, not to or for



Universal Holistic Screening

Family DOORS (Detection Of Overall Risk Screen)

Prof. Jennifer McIntosh Ph.D.
Professor of Attachment Studies

Centre for Social and Early Emotional Development
Deakin University



Universal Holistic Screening
Family DOORS (Detection Of Overall Risk Screen)

McIntosh and Ralfs (2012)



Universal Holistic Screening

Family DOORS (Detection Of Overall Risk Screen)

McIntosh and Ralfs (2012)



Universal Holistic Screening
What have we learnt?

Client experience 
of universal 
screening

Anonymous client 
survey with 134 
‘just screened’ 

clients.

Lee and Ralfs (2015)



Universal Holistic Screening
What have we learnt?

Anonymous survey of 263-269 
RASA post-separation parents

Parents typically
• Want proactive support
• Expect information sharing

They expect more than silos

Lee and Ralfs (2017)



Universal Holistic Screening
What have we learnt?

DOORS Risk Profiles | Parenting Concerns

Heidenreich, Lee and McIntosh (2018)



Universal Holistic Screening
What have we learnt?

Wells, Lee, Li, Tan and McIntosh (2018)



Fledgling families need support
Stronger, wiser, kinder services

The heart 
of RASA’s 
approach
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More information on DOORS via: familydoors.com/


